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Disclaimer

This presentation does not constitute an offer to sell any securities of Dekpol S.A. (The "Company"), in particular, it does not contain information about the securities and the terms of

their purchase, and does not constitute an invitation to sell securities, submit offers for their purchase or subscribe for the Company's securities. Neither this presentation nor any part

of it as well as the fact of its distribution shall constitute the basis for entering into any contract or incurring any obligation. It is also not a source of information that could be the basis

for a decision to enter into any contract or incur any obligations. The information contained in this presentation should not be relied on for any purpose, nor should it be assumed to be

complete, accurate or reliable. Any such assumptions are made entirely at your own risk. Neither the Company nor persons acting on its behalf, in particular members of the

Management Board of the Company, nor any other persons have provided any express or implied guarantees or representations as to the accuracy, completeness or reliability of the

information or opinions contained in this presentation. The statements contained in this presentation which are not historical facts are "forward-looking statements". Forward-looking

statements, in particular such as forecasts of revenues from specific markets or considerations regarding the development of the Company, its subsidiaries and affiliates and affiliates

(the ”Capital Group"), should not be construed as binding forecasts. Neither the Company nor persons acting on its behalf, in particular the members of the Management Board of the

Company, nor any other persons provide any assurances that the predictions concerning the future will be met, and in particular they do not guarantee the compliance of future results

or events with these statements, or that future results of the Capital Group will not differ significantly from the expected ones. The information contained in this presentation may be

subject to significant changes. Neither the Company nor any other person is required to update or keep the information contained in this presentation up-to-date or to correct any

possible inaccuracies; all opinions expressed in this presentation are subject to change without notice. Neither the Company, nor any member of its bodies, senior or junior employee, or

any other person shall bear any responsibility for any damages resulting from the use of this presentation or its content. By participating in this presentation or by accepting a copy of

this document, you agree to comply with the above-mentioned limitations and conditions.
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The Dekpol Group

Mariusz Tuchlin 
President of Management 

Board, Dekpol S.A.
main shareholder

Katarzyna Szymczak-Dampc
Vice-President of Management Board, 

Dekpol S.A.
Financial Director

Michał Skowron
President of Management Board,

Dekpol Budownictwo

Wojciech Baszkowski
President of Management Board,

Dekpol Steel

• specialization in construction of cubature facilities (including logistics and industrial)

• short- and medium-term contracts (execution time 6 - 9 months)

• flexibility provided by own resources: machinery park, construction teams, 
prefabricates within the Capital Group

Dekpol Budownictwo sp. z o.o.

• extensive and diversified portfolio (popular and premium estates, residential and 
service estates, hotel estates)

• bank of land in unique tourist locations (Sobieszewska Island)

• secured bank of land, attractive locations

Dekpol Deweloper sp. z o.o.

• a leading manufacturer of accessories (buckets) for construction machines 

• a sudden increase in production capacity thanks to the acquisition of Intek plant in 
Lubawa in 2021

Dekpol Steel sp. z o.o.

The Dekpol Group4

Piotr Tarkowski 
President of Management Board,

Dekpol Deweloper
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• Solid results achieved in a demanding environment, with revenues and earnings estimated at levels comparable to those achieved in previous year – the result of a strong end of 2024 and a 
satisfactory margin achieved thanks to (1) company's development of competitive advantages, (2) diversification of client portfolio, (3) process innovations, primarily through strict budget control.

• Safe debt level – net debt/EBITDA LTM 1,44x

Estimated financial results for 2024
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Other
14%

Industry and logistics
86%

GW projects structure (as at 31.12.2024)
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Contracting (million of PLN)

Net value of contracts (million of PLN) Remained for execution (million of PLN)

Selected contracts in 2024:
• BIMS PLUS FHH – construction of a warehouse (Poznań)
• Komenda Wojewódzka Policji – construction of a forensic laboratory (Poznań)
• Biawar Produkcja – extension of production and storage building (Białystok)
• Production hall with processing tower (Bydgoszcz)
• 7R – warehouse centre (Swarożyn)
• Electric motor manufacturing plant (Brzeg)
• LPP – extension of the Distribution Centre (Brześć Kujawski)
• MedPharma – extension of the Rehabilitation Centre (Nowa Wieś Rzeczna)
• AS-PL – office and warehouse building (Gdańsk)

Budownictwo – outlook for 2025+
Strong ordering portfolio despite lower y/y demand (fewer new orders/projects in 2024 vs. 2023) 

7

Net value of contracts as at 31.12.2024:

• PLN 1.505 billion (PLN 973 million remained for 
execution),

• For Dekpol Deweloper: PLN 323 million (PLN 162 
million remained for execution)



+52%
• selection of an appropriate ordering portfolio ensures both, 

solid margins and the development of sales and marketing 

department

• accessible, expert and attractive offer of services –

development of competencies

• focus on a high level of service is the core that builds a unique 

Customer-friendly brand identity

• access to prefabricates and steel structures produced by 

Betpref supported by cooperation of companies on R&D field 

• strict cost and process control thanks to a dedicated ERP 

system for construction sites (IFS) 

Budownictwo - competitive advantages 
and development factors
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• Market expansion: heavy road transport and the mining industry

• Capitalizing on Intek’s experience: renewable energy (offshore), trailers.

• Work on sourcing of additional contracts and maintenance of cost discipline enabled a return to growth of orders and a recovery of operational profitability in 2024.
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Gradual rebuilding of order base

Steel – financial results

10



11

• Implementation of a programme aimed at the profitability of the 
company:

• Cost optimization

• Material optimization

• Improvement of working capital – including inventory level 
reduction

• Improvement of competitiveness by:

• increasing process efficiency

• improvement of on-time delivery 

• shortening of LT (Lead Time) in the market

• New certificates, e.g. welding certificate compliant with the 
German DIN 2303 standard

Steel – outlook for 2025+

The Dekpol Group
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• The company estimates that in 2024, revenues recognized from sales of 342 apartments and partial revenue (recognized in accordance with the progress of work on construction site) from the PRS investment (in 
forward-funding system) with an institutional entity in Wrocław at Braniborska Street amounted to PLN 223 million

• Use permits for apartments obtained in Q4 2024 for the following investments: Osiedle Kociewskie III (94 flats, 81% sold at the end of 4Q 24) and Sol Marina III (87 apartments , 43% sold at the end of 4Q 24).

• Goal for 2025*: recognition of PLN 308 million of revenues from recognition of sales of 570 apartments.

Deweloper – financial results

*providing, that none of the above statements regarding the future should be understood or interpreted as a guarantee or assurance by the Company or entities within the Capital Group that such events will occur, and that the sales targets mentioned above will be achieved

Revenues, recognition of result
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Contracting and the offer

• In 2024 sales of 466 apartments, comparing to 472 apartments sold in 2023.

• Targeted to a wide range of customers offer of 914 apartments at the end of December 2024 (vs 740 in previous year), including new Oval Sky project in Warsaw at Prądzyńskiego street (369 
apartments).

• In 2H 2024 an increase in demand uncertainty, expected recovery translates into sales target for 2025: 510 apartments.

1Q 2023 – dane szacunkowe4
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Deweloper – sales dynamics

Cel 2025: 510 lokali
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% of sales of apartments form the offer – as of 31.12.2024

Deweloper – diversified offer
914 apartments in offer in 2024
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Warsaw
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Villa Neptun

Baltic Line

Pino Resort etap 1

Baltic Porto

Sol Marina etap I

Neo Jasień etap II

Osiedle Kociewskie Etap IV

Osiedle Pastelowe etap IIb
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Sol Marina etap II

Grano Marina Hotel

Sol Marina etap III

Osiedle Kociewskie Etap III

Trimare etap I

Osiedle Pastelowe III
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lokale zakontraktowane lokale w ofercie
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Revenues – three segments

17

27
52 73 91 80 120 157 140203

293

552 487
654

850

1 001 1 073

36

200

161
155

287

254

184

320

259

579

837
772

1021

1256

1387

1569

1400

2016 2017 2018 2019 2020 2021 2022 2023 2024E

Revenues (million of PLN)

• Consolidated revenues in 2024 on the level of PLN 1400 million, comparable y/y, PLN 425 million

• Revenues of Dekpol Deweloper in 2024 lower by approx. PLN 100 million vs record revenues in 2023 
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Pozostale STEEL BUDOWNICTWO DEWELOPER
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Net profit (million of PLN)

• Net result for 2024 in the amount of PLN 92 million, comparable y/y , 4Q 2024 only estimated at PLN 31,6 million, comparable level to 2023

• A solid margin achieved in the property development segment and maintaining a high-quality project portfolio in the General Contracting (GW) segment translate into a comparable y/y level of 
net profit.
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zysk netto znormalizowany zdarzenia jednorazowe i efekty bilansowe



The Dekpol Group - Stabile financial position

• Acquisition of PLN 225 million from green bonds issue supported by EBRD in the amount of PLN 43 million aimed at financing of corporate needs and green investments. 

• Safe debt level – net debt / EBITDA LTM on the level of 1,44. 

• Maintaining capital security for business development, financing and working capital tailored to the needs of a growing group.

180

209

250

141

213 214
202

97 103
121

86

53 44

77

202 193

1,9
2,4 2,8

1,1
1,6 1,7 1,4

0,7 0,8 0,9 0,6 0,4 0,3 0,5
1,5 1,4

-10

-8

-6

-4

-2

0

2

4

0

50

100

150

200

250

300

1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

Net debt (million of PLN) at the end of period and ND / EBITDA ttm

Net debt (million of PLN) Net debt/EBITDA

Bonds – maturity structure as of 31.12.2024 (million of PLN)

19

23,3

35,0

58,3

25,6

138,1

163,8

  2025 2026 2027 2028

DSA Budownictwo Deweloper
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• Solid results achieved in a challenging environment, with revenues and results estimated to be comparable to those achieved the previous year – the effect of a strong end to 2024 and a 
satisfactory margin achieved thanks to (1) the company's competitive advantages, (2) diversification of the client portfolio, (3) process innovations, primarily strict budget control. 

• Safe debt level – net debt/EBITDA LTM 1,44x

Estimated financial results for 2024
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Dziękujemy za uwagę
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Dziękujemy za uwagę
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Dziękujemy za uwagę



Contact

Financial information:
https://dekpol.pl/informacje-finansowe/

Current reports:
https://dekpol.pl/raporty-biezace/

Periodical reports:
https://dekpol.pl/raporty-okresowe/

Investor relations:
Agata.Dzieciolowska@ccgroup.pl

Financial communication:
Katarzyna.Sadowska@ccgroup.pl

Our investor relations service
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