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Disclaimer @ dekpol

This presentation does not constitute an offer to sell any securities of Dekpol S.A. (The "Company"), in particular, it does not contain information about the securities and the terms of
their purchase, and does not constitute an invitation to sell securities, submit offers for their purchase or subscribe for the Company's securities. Neither this presentation nor any part
of it as well as the fact of its distribution shall constitute the basis for entering into any contract or incurring any obligation. It is also not a source of information that could be the basis
for a decision to enter into any contract or incur any obligations. The information contained in this presentation should not be relied on for any purpose, nor should it be assumed to be
complete, accurate or reliable. Any such assumptions are made entirely at your own risk. Neither the Company nor persons acting on its behalf, in particular members of the
Management Board of the Company, nor any other persons have provided any express or implied guarantees or representations as to the accuracy, completeness or reliability of the
information or opinions contained in this presentation. The statements contained in this presentation which are not historical facts are "forward-looking statements". Forward-looking
statements, in particular such as forecasts of revenues from specific markets or considerations regarding the development of the Company, its subsidiaries and affiliates and affiliates
(the "Capital Group"), should not be construed as binding forecasts. Neither the Company nor persons acting on its behalf, in particular the members of the Management Board of the
Company, nor any other persons provide any assurances that the predictions concerning the future will be met, and in particular they do not guarantee the compliance of future results
or events with these statements, or that future results of the Capital Group will not differ significantly from the expected ones. The information contained in this presentation may be
subject to significant changes. Neither the Company nor any other person is required to update or keep the information contained in this presentation up-to-date or to correct any
possible inaccuracies; all opinions expressed in this presentation are subject to change without notice. Neither the Company, nor any member of its bodies, senior or junior employee, or
any other person shall bear any responsibility for any damages resulting from the use of this presentation or its content. By participating in this presentation or by accepting a copy of

this document, you agree to comply with the above-mentioned limitations and conditions.
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Grupa Dekpol @ dekpol

Dekpol Budownictwo sp. z 0.0.
. specialization in construction of logistics, industrial and cubature facilities

. short- and medium-term contracts (execution time 6 - 9 months)

. flexibility provided by own resources: machinery park, construction teams,
prefabricates within the Capital Group

Michat Skowron
President of Management Board,
Dekpol Budownictwo

Mariusz Tuchlin
President of Management
Board, Dekpol S.A.
main shareholder

Dekpol Deweloper sp. z 0.0.

. extensive and diversified portfolio (popular and premium estates, residential and
service estates, hotel estates)

. land bank in unique tourist locations (Sobieszewska Island)

. secured bank of land, attractive locations

Sebastian Barandziak
President of Management Board,
Dekpol Deweloper

Dekpol Steel sp. z 0.0.

. a leading manufacturer of accessories (buckets) for construction machinery
Katarzyna Szymczak-Dampc

Vice-President of Management Board,
Dekpol S.A.
Financial Director

. A sudden increase in production capacity thanks to the acquisition of Intek plant in
Lubawa in 2021

Wojciech Baszkowski
President of Management Board,
Dekpol Steel
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Deweloper - financial results

Revenues, recognition of result
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Operating result

400

320 29%
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@ ©
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2023E Goal24 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23

FY19

FY20

Fy21 FY22

. Achievement of goals set for 2023 - recognition in estimated revenues of 478 apartments with a value of PLN 320 million (compared to 380 apartments with a value of PLN 184 million in 2022),

this effect was achieved, among other things, through the handover in 1H 2023 of Baltic Line, Trimare Stage |, and in 2H 2023 the handover of Hotel Grano Marina and Sol Marina Il apartment

buildings

. In 2024, we plan to achieve revenues of approximately PLN 400 million, primarily consisting of sales of around 500 apartments, recognized in financial results, and revenues from investment

projects in Wroctaw, specifically on Braniborska Street

* provided, that none of the above statements regarding the future should be understood or interpreted as a guarantee or assurance by the Company or entities within the Capital Group that such events will occur, and that the sales targets mentioned above will be achieved
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Sales dynamics @ dekpol

Contracting and offering ——_

Offering (number of apartments for sale ) =@=Contracting (apartments sold by agreements) Cel 2024:
650 lokali
811
746 740
738 713 715 714 713
667 649 667
609
565

445

346

1019 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23E 2017 2018 2019 2020 2021 2022 2023E Cel2a

. Since the beginning of 2023, 472 apartments have been contracted (valued at PLN 278 million) — compared to 314 in 2022 — exceeding of aimed target (430 apartments) by just under 10%

. An offering of 740 apartments by the end of 2023 - targeted to a broad spectrum of customers. The offering was expanded in 2H 2023 with the Granaria Gdansk investment on Spichrzow Island
in Gdansk

. A significant proportion of apartments purchased in cash (over 90% of sales in terms of value), with an increase in the number of apartments purchased with a mortgage from 3Q 2023

. In 2024, we expect maintaining of high demand, which, given the high level of offering, translates into sales target for 2024 in the number of 650 apartments
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Diversified offer
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Investment pipeline 2023-2027

favorable timing of planned implementations
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Revenues - three segments @ dekpol

Revenues
1560
O Pozostale W STEEL m BUDOWNICTWO B DEWELOPER

1387

1256

. Estimated revenues of the Capital Group in 2023: PLN 1.56 billion (vs. PLN 1.39 billion in 2022; +12% y/y)
. Revenues in 1-3Q 2023: PLN 1.1 billion (+7% y/y), in 3Q 23 only : PLN 496 million (+36,8% y/y)

. Main revenue drivers in 2023 — high recognitions of Dekpol Deweloper (PLN 320 million vs PLN 180 million in 2022), and increase of revenues of Dekpol Budownictwo in 2H
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Budownictwo — outlook for 2024+ @ dekpol

Strong ordering portfolio

Structure of GC projects rea Contracting
Other =
1616
7% 1507 1538 1532
1404
1305 1321 1315
1250 1204
910 910 885
Logistics 800 828 824
59%
573 vt 535
Industry 400 388 430 33
18% 312
1021 2021 3021 4Q21 1Q22 2022 3022 4Q22 1023 2023 3Q23 4Q23

Consistent rebuilding of the ordering portfolio since the beginning of 2023, thanks to effective sales efforts —
acquisition of numerous new projects in 2023, including:
Net value of agreements as at 31.12.2023: *  Production plant in Pomeranian Voivodeship

«  PLN 1.532 billion (PLN 535 million remained for * DL Invest — The most valuable contract in the company's history

execution), *  ACE7 + Leroy Merlin — One of the largest commercial facilities
*  For Dekpol Deweloper: PLN 318 million (PLN 94 *  BIAWAR, CASTORAMA — New reputable clients
million remained for execution) *  THALES — One of the most advanced industrial projects
*  Sol Marina lll, Pastelowe IlIB — First in-house projects carried out based on our own prefabricated
structure

. 7R —warehouse center in Swarozyn
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Operating result — three segments

EBIT

W STEEL Hm BUDOWNICTWO B DEWELOPER OPozostale
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. Estimated EBITDA result of the Capital Group in 2023: PLN 130 million (vs. PLN 135 million in 2022)

. in 1-3Q operating profit in the amount of PLN 77,1 million , comparable to the year 2022

. Solid margin maintained thanks to strong contributions from Dekpol Deweloper and and Budownictwo — focus on optimal pricing and process efficiency
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Consolidated net result @ dekpol

Net result
79

76

M zysk netto znormalizowany Ozdarzenia jednorazowe i efekty bilansowe

+20,3
one-off

_ r

32,4

30,0

+24
one-off

22,5

+7,1
one-off

21,3

1Q22 2Q22 3Q22 4Q22 1Q23 2023 3023 4Q23E 2019 2020 2021 2022 FY2023E

. Estimated normalized net result of the Capital Group for 2023: PLN 80 million (vs. PLN 72 million in 2022, reported result: PLN 79 million)

. Estimated result for 2023 does not assume potential one-time effects seen in 2021 due to the recognition of acquisition of Intek (PLN 20 million) and in 2022 the acquisition of Kombet (PLN 7

million)
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Stable financial position @ dekpol

Net debt (million of PLN) at the end of period and ND / EBITDA ttm Bonds — maturity structure as at 31.12.2023
Net debt (million of PLN) =@=Net debt/EBITDA EmDSA HBudownictwo Deweleper
250 78,1
72,1
213 214
209 202

180

141

86
1,89
1,1 0o
o7 %% ' 0,6
1Q21  2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23E 2023 2024 2025 2026 2027

. Gradual increase of debt financing allows for the maintenance of a higher level of working capital (accepted level 2-3x ND/EBITDA, covenants 4.5x ND/EBITDA).
. Actions aimed at partial limitation of interest rate risk by using IRS (Interest Rate Swap), CAP (interest rate option) instruments, as well as conversion of some loans from PLN to EUR

. Successive bond issuances in the course of 3Q 2023 in the amount of PLN 30 million — a solid foundation for development, repayment of PLN 50 million of I-series bonds completed in IVQ

Dekpol Capital Group Investor Presentation January 2024



@ dekpol

Financial ratios

[(]
(]
o
L



Contact

Investor relations:
Agata.Dzieciolowska@ccgroup.pl

Financial communication:
Katarzyna.Sadowska@ccgroup.pl

23 Dekpol Capital Group

Our investor relations service

Financial information:
https://dekpol.pl/informacje-finansowe/

Current reports:
https://dekpol.pl/raporty-biezace/

Periodical reports
https://dekpol.pl/raporty-okresowe/
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