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@ DISCLAIMER dekpol

This presentation does not constitute an offer to sell any securities of Dekpol S.A. (The "Company"), in particular, it does not contain
information about the securities and the terms of their purchase, and does not constitute an invitation to sell securities, submit
offers for their purchase or subscribe for the Company's securities. Neither this presentation nor any part of it as well as the fact of its
distribution shall constitute the basis for entering into any contract or incurring any obligation. It is also not a source of information
that could be the basis for a decision to enter into any contract or incur any obligations. The information contained in this
presentation should not be relied on for any purpose, nor should it be assumed to be complete, accurate or reliable. Any such
assumptions are made entirely at your own risk. Neither the Company nor persons acting on its behalf, in particular members of the
Management Board of the Company, nor any other persons have provided any express or implied guarantees or representations as
to the accuracy, completeness or reliability of the information or opinions contained in this presentation. The statements contained
in this presentation which are not historical facts are "forward-looking statements". Forward-looking statements, in particular such
as forecasts of revenues from specific markets or considerations regarding the development of the Company, its subsidiaries and
affiliates and affiliates (the "Capital Group"), should not be construed as binding forecasts. Neither the Company nor persons acting
on its behalf, in particular the members of the Management Board of the Company, nor any other persons provide any assurances
that the predictions concerning the future will be met, and in particular they do not guarantee the compliance of future results or
events with these statements, or that future results of the Capital Group will not differ significantly from the expected ones. The
information contained in this presentation may be subject to significant changes. Neither the Company nor any other person is
required to update or keep the information contained in this presentation up-to-date or to correct any possible inaccuracies; all
opinions expressed in this presentation are subject to change without notice. Neither the Company, nor any member of its bodies,
senior or junior employee, or any other person shall bear any responsibility for any damages resulting from the use of this
presentation or its content. By participating in this presentation or by accepting a copy of this document, you agree to comply with
the above-mentioned limitations and conditions.
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@ dekpol

specialization in construction of logistics,
dekpol industrial and cubature facilities

DEKPOL GROUP

BUDOWNICTWO

* short- and medium-term contracts (execution
time 6 - 9 months))

+ flexibility provided by unique resources:
machinery park, own prefabricated products,
construction teams

CEO

5

Mariusz Tuchlin
President of Management Board,
Dekpol S.A.
main shareholder

. extensive and diversified portfolio (popular
and premium estates, residential and service
estates, hotel estates

* land bank in unigue tourist locations

q E (Sobieszewska Island

. secured land bank until 2025+, attractive
locations, usable floor area of approx. 200,000

m?2
Sebastian Barandziak,
CEO
* aleading manufacturer of accessories
Q (buckets) for construction machines

dekP°| . high demand for products from international

STEEL partners, dynamic development of exports

* surgein growth - planned doubling of
@) production capacity within 3 years thanks to
the takeover of the Intek plant in Lubawa in
o 2021

Katarzyna Szymczak-Dampc
Vice President of Management Board, Dekpol S.A.

Chief Financial Officer o
Andrzej Kuchtyk,

CEO .
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Financial results
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@ FINANCIAL RESULTS dekpol

BUDOWNICTWO

Revenues* (million of PLN) Operating profit

mmm EBIT (million) =e=margin (%)

High level of revenues - 10

1 billion of PLN for the last 12

months 69,4

850
7,0% 7,3%
6,8% 107°
654
50% 5,0%
487
351
301
243
194 190 216
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« Consequent scale creation: high level of revenue in the amount of PLN 759 million in Q1-Q3 2022 (+52% y/y); PLN 301 million in Q3 (+58%
y/y) — taking advantage of a good situation in industrial construction market, including through the development of regional teams

* Factors protecting profitability in a challenging environment: technical and project know-how, rapid contracting, diversified customer
portfolio (industrial-logistics and residential), process innovation and digitalization of budget control processes

*Consolidation 6




REGIONAL
@ DEVELOPMENT

Local markets (go live: 01.06.2022)
« 2 regions/3 offices/2 pricing centers
* Local implementation teams (25)

Strengthening of both central sales and
marketing support teams fosters strong
revenue growth:

* sales and pricing department
¢ External communication

« Creation of a career: expert ethos, clear career
paths, Dekpol academy

Opening of an office in Poznan and a sales
office in Silesia

Acquisition of a new client for a large project
in Greater Poland in 4Q 2022 (Swadzim
warehouse hall)
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OUTLOOK FOR 2022+

STRONG ORDERING PORTFOLIO

GW projects structure

(as at 30.09.2022)

Other
10%

Logistic
projects
65%

ustrial projects
25%

VALUE OF CONTRACTS (net) as at 30.09.2022:

. PLN 1.321 million, (PLN 323 million remaining
for execution)

* For Dekpol Deweloper PLN 395 million,
(PLN 156 million remaining for execution)

@
dekpol

BUDOWNICTWO

Contracting (million of PLN) o o .
Limitation of bidding during the

m Net value of contracts (million of PLN) biggest price increases of 2Q 2021 and
10 2022
® Remained for implementation (million of 1404
PLN) 1321
1250 1300

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22

High level of new project acquisitions in Q3 2022 after temporary suspension
of bidding during the largest price increases in Q1 2022
- More clients join the portfolio of projects:
* (1) CTP Invest Group - CEE's largest owner and developer of logistic properties-
projects:
o tomna-Las (>110 million of PLN),
o Zabrze (>70 million of PLN), project implemented in a “turn-key"” system
o (2) Raben; Solaris, Marathon, Morat-Swoboda; Finnarto; 2 x BTS Panattoni i.e.
Viva and Flex - (total > 240 million of PLN);
* 3) new client— warehouse hall in Swadzim (approx. PLN 130 million in total)

- Extensions of projects under implementation
* Another stages of projects from the portfolio, Il stages) — (> PLN 180 million)
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@ DEWELOPER - FINANCIAL RESULTS dekpol

Operating result

Revenues, recognition of a result
- Target verification - .
Value gmllllon of PLN) PLN 190 million and mmm EBIT (million) —8—margin (%)
® Quantity 390 apartments (instead 45%

of setin1Q 22
PLN 250 million and 540

apartments) 49,3

287
254

161
200 190
@ @ 155 @ 22,7
540 o 18,2
@ 399 129
36 75,8 ~ 9,8 84 97
@ i ’ >
@ 1,9 2,4 0,9

2016 2017 2018 2019 2020 2021 ]-3Q22 Cel22 Cel22 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 FY19 FY20 FY21 3Qttm

in Q1-3 2022 recognition of 122 apartments for an amount of PLN 75.8 million in revenue

* among contracted apartments, 534 units remain to be handed-over in 2022 and 2023

* schedule provides for the hand-over in final months of 2022 of the following investments: Osiedle Pastelowe stage lla, Osiedle Kociewskie
stage I, Neo Jasien stage |, Baltic Porto.

« Goal for 2022: recognition of PLN 190 million of revenues, hand-over for use of 390 apartments

3Q 2022 - estimates

* with the proviso that none of the above statements relating to the future may be understood or interpreted as granting any guarantee or assurance by the Company or entities belonging to the Capital Group that
events will occur and that the sales targets set out above will be achieved
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@ SALES DYNAMICS dekpol

Contracting and the offer

Offer (number of apartments offered for sale)

=@=Contracting (apartments sold by agreements) Target
Dynamic expansion of the offer verification 2022 -

starting in Q3 2020 320 apartments

(instead of set
in 1Q 2022 460
811 apartments)

746

713

480

1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q204Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 2017 2018 2019 2020 2021  1-3Q22 Cel22d  Cel22

« offer of 746 apartments at the end of Q3 2022 - targeting a wide range of customers. Throughout 2022, planned contracting - 320 units

* Schedule verification of commencement to construction works: Sol Marina stage lll (140 apartments), Baltic Fun Park apartments stage
| (61 apartments) aiming safe management of working capital

* large and growing share of apartments purchased for cash (90% of sales by value)

3Q 2022 - estimates n




DIVERSIFIED OFFER

\
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Puck Bay

Sobieszewska

Osiedle
Kociewskie

hisland

Trimare,
Sztutowo

% of apartments sale from the offer

—as at 30.09.2022

Csiedle Pastelowe etap lla

Trimare etap |

Eco Milan

Nowe Rokitki Vv, VI

Grano Marina Hotel

Csiedle Kociewskie etap ||

Sol Marina etap |l

Csiedle Pastelowe etap lb

Csiedle Kociewskie etap |

Neo Jasien etap |

Neo Jasien stap |l

Sol Marina etap |

Baltic Porto

Baltic Lline

Villa Neptun

Lazur Park

817 T Y N 225
197 I s/

99% 188

997 TN ¢

32% 130

32% 129

727 T 27

746 lokali w ofercie

m lolake zakontraktowane
m lokale w ofercie

@

dekpol

DEWELOPER
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INVESTMENT PIPELINE 2022-2025 deﬁol

@ favorable timing of planned implementations ~oewerorer
I T T T T R

Neo Jasien etap | -

Osiedle Pastelowe etap lla -m
saltc porto SN I MEZEN

Trimare etap | -

Osiedle Kociewskie etap 11 -
saltc Line ST I N

Sol Marina etap 1 SV I I I

Grano Marina Hotel ---
I

Osiedle Pastelowe etap I1b

I
I
Baltic Fun Park apartamenty etap | -
I

Sol Marina etap 1l
Neo Jasien etap I -
Grano Resort apartamenty etap |
Osiedle Kociewskie etap IV -
Trimare etap I --

pastelowa ustugr [l I I I I I I N W

Balic Fun Park apartamenty etar 11 SR N I I I I N N R NE
soleo pari SR I I I N

pradzyrizkiego [N I I N I N I N
osiedle astelowe etap i1 | I N N I I I N N
puckc - Nowy Swiat 1 ESEEE N I I I I N I
Grano Resort apartamenty etap lla ----- &0
Osiedle Kociewskie etap 11l ---

Grano Resort apartamenty etap 11k w przygotowaniu m
Osiedle Kociewskie etap V w przygotowaniu
Grano Resort Hotel w przygotowaniu
Osiedle Pastelowe etap IV w przygotowaniu
Puck - Nowy Swiat II w przygotowaniu m
Starogard Gdanski w przygotowaniu m
719 11 718 77 743
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@ FINANCIAL RESULTS dekpol

STEEL

Revenues* Operating result*
(million of PLN) (million of PLN)
159,1 mmm EBIT (million) =@=margin (%)
13,5
After record TH revenues '
Lower sales in 3Q 120,4 12,6

n,0% 140%

10,0% 93% 126%

90,7 M%
80,2

%

6,6

46,0 524
36,1

252 300 290 24,6

-0,9
1Q21  2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 FYI9 FY20 FY21 3Qttm 1Q21 2Q21  3Q21  4Q21 1Q22 2Q22 3Q22 FY19 FY20 FY21 3Qttm

Revenues for Q1-3 2022 +46% higher y/y: the effect of a rapid increase of revenues in TH 2022 thanks to a high level of orders executed
with higher production capacity (after acquisition of the company Intek in 4Q 2021)

In Q3 2022, lower revenues with higher level of costs of the combined plants in Pinczyn and Lubawa (among other things,
technological break)

ttm - twelve trailing months - indicators for 12 months - the sum of data for the last 4 quarters




OUTLOOK FOR 2022+

Volatile steel market, due to the war in
Ukraine, which accounted for about 50%-
60% of Europe's steel shipments

Raw material sources:

* sourcing wear-resistant steel - Sweden
» Steel 4,5-20mm - Kosice (Slovakia)

» Steel 25-100+mm - Turkey (previously
Ukraine)

From May 2022, slowing of demand form
OEM clients as well as expectations of a
global economic slowdown contribute to the
normalization of raw material prices and a
downwards trend from Q2 2022

@
dekpol

STEEL

Transaction Price Data Sheet - MEPS EUROPE

EUR /t e ot Rolled Coil  ====Hot Rolled Plate
2000
gradual
1800 o o normalization of
prices from 2Q
+93 /O +97 /O 2022
1600 (in 6 months 1H21) an a price surge of hot-rolled
increase in the prices of sheet in reaction to the
hot-rolled sheet - the Russian-Ukrainian war
1400 effect of resuming
investments after the
1200 downtime in 2020 /
COVID

1000

800

600

400

200

(0]
Dec 2020 Mar. 2021 Jun 2021 Sep 2021 Dec 2021 Mar. 2022 Jun 2022 Sep22
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PIPELINE dekpol

Significant growth in orders from Q3 2020:

Trend of orders (million of PLN)

acquisition of new customers(Hitachi, CNH, H12022 - record level of orders and 24
Steelwirst), and development of cooperation higher level of production capacity
with new (e.g.: CASE) and existing partners 7
(e.g.: Caterpillar).
From May 2022 OEM demand slowing, exploring of 20
additional ordering sources
Capitalization of experience of the company Intek: 18
renewable energy (offshore), oversized trailers
.. 16
commencement of the process of obtaining a
military concession
14

From the beginning of 2021
lE LIUGONG ¢ L U o dynamic growth of orders- 12
onstruction Equipment rebound after COVID-19

d ti
DOOSAN STEELWRIST TS T\ 10

EARTHMOVING EFFICIENCY V v

m Q3 2022 lower level of
orders
6
@ Hitachi Construction CASE
Machinery (UK) S HSTROCRICE] ,

GATEHPILLAHW [ | sty-20 mar-20 maj-20 lip-20 wrz-20 lis-20 sty-21 mar-21 maj-21 lip-21 wrz-21 lis-21 sty-22 mar-22 maj-22 lip-22 wrz-22 lis-22
A INDUSTRIAL
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@ DIVERSIFICATION OF PRODUCTION = THE INTEK PLANT dekpol

Utilization of the Intek plant for production outside the area of manufacturing of accessories for construction machines (large-scale
trailers, offshore)
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@ DIVERSIFICATION OF PRODUCTION = THE INTEK PLANT dekpol

Utilization of the Intek plant for production outside the area of manufacturing of accessories for construction machines (large-scale
trailers, offshore)
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@ DIVERSIFICATION OF PRODUCTION = THE INTEK PLANT dekpol

Utilization of the Intek plant for production outside the area of manufacturing of accessories for construction machines (large-scale
trailers, offshore)
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FINANCIAL RESULTS
OF THE DEKPOL GROUP
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@ REVENUES - THREE SEGMENTS dekpol

Revenues (million of PLN) Revenues (million of PLN)
mSTEEL BUDOWNICTWO m DEWELOPER m Pozostale
527 1524
134 1256 210
363
1021
322 309 314 321 pemoio
278 s 837
256 21, 772 287

205 Qe 210 195 579
-

S |

20 = s A 3 N ) BB B B oS m:va 773 80 | 159
1020 2020 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 2016 2017 2018 2019 2020 2021 | 1-3Qttm

« Revenues for 1-3 Quarter 2022: PLN 997,6 million (+36% y/y); due to increases in general contracting segment +50% y/y
« 1IN Q32022 only PLN 362,6 million of revenues (+41% y/y)

« Higher revenues in general contracting compensate lower recognition of revenues at Dekpol Deweloper

ttm - twelve trailing months - indicators for 12 months - the sum of data for the last 4 quarters




@ OPERATING RESULTS - THREE SEGMENTS

@
dekpol

EBIT (million of PLN)

EBIT (million of PLN)

81
71

48 52
12
B

42

129
13 .
28
49

s [ -

m STEEL BUDOWNICTWO mDEWELOPER 0OPozostale
51
33
24
. 15 26 21 18
23 15 19
13
, N o) 2
7 e
A
S i am e 2 s ol ., <
1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 2016

A8

2017 2018 2019 2020

2021 1-3Qttm

* high operating profit in the amount of PLN 78 million in Q1-3 2022 - higher volumes of Dekpol Budownictwo compensate cost

pressures and lower contribution of Dekpol Deweloper

«  In Q32022 in the segment "other", the effect of recognizing the bargain acquisition of the company Kombet (PLN 7 million) and the
effect of performance of external sale of Betpref in Q1-Q3 2022 vs. the loss of the segment "other" in 2021

*  PLN 129 million of the Group's consolidated operating profit for the last 12 months (ttm)

ttm - twelve trailing months - indicators for 12 months - the sum of data for the last 4 quarters




PRECAST PRODUCTS -

development of production
capacities

Acquisition as of 51 of August 2022 of 100% of
shares in "Kombet Dziatdowo" Sp. z 0. 0. with its
registered office in Komorniki

KOMBET:
» Production plant
+ land allowing expansion

* Approx. 70 of qualified employees

Manufacture and sale of concrete and
reinforced concrete products for industrial,
infrastructure and residential construction

The M&A transaction was aimed at increasing of
the scale of segment’s activities in production of
prefabricates carried out in the Group within
Betpref business in Torun and Pinczyn

BETPREF:

+ launching of production of prestressed
elements (milestone)
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@ CONSOLIDATED NET RESULT dekpol

Net profit (million of PLN) Net profit(million of PLN)

m zysk netto znormalizowany

39,5

20

25,2

22,5 5]

+24
one-off

27

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21  3Q21 4Q21 1Q22 2Q22 3Q22 5019 2020 5021 1-3Qttm

+ In Q1-32022 consolidated net result in the amount of PLN 49 million (+35% y/y) — solid increase despite a difficult market environment

* Results for 3Q PLN 22,5 million positively impacted by recognition of approx. PLN 7 million of the profit from bargain acquisition of
Kombet Sp z.0.0.

ttm - twelve trailing months - indicators for 12 months - the sum of data for the last 4 quarters




@ CASH FLOWS

@
dekpol

Cash flows account Q1-3 2022 - selected items (million of PLN)

Profit before tax

Change in inventories

Change in receivables

Change in liabilities

Change in reserves and deferred charges
Cash flows from operating activities, other
Expenses on investments

Inflows from bonds issue

Redemption of bonds

Inflows from loans and borrowings
Repayment of loans and borrowings
Interests paid

Cash flows from financial activities other

Cash 30.09.22

98,6

37,0

47,9

Operating cash flows:

Increased demand on working capital due
to projects schedule - reduction in trade
receivables vs. TH 2022

Investment cash flows - acquisition of:
land properties approximately PLN 12 million,
subsidiaries PLN 16.2 million,

fixed assets PLN 9.8 million

Financial cash flows:

Refinancing of maturing debt

- including a PLN 13 million investment loan
for the acquisition of Kombet Sp.z o.0. (PKO
BP)
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@ STABLE FINANCIAL POSITION

dekpol
Net debt {million OL%bEE?;égette:]d of the period and Bonds - term structure (million of PLN)
Net debt (million of PLN) -—e=Net debt/EBITDA
550 m Deweleper
242 B Budownictwo
DSA 72,1

202

60,2

20,4

1,4

119 118 115

1,1 87

1Q19 2Q19 3Q19 4Q19 1Q20 2Q203Q204Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 2022 2023 2024 2025 2026 2027

a gradual increase in debt financing throughout 2022 enables maintenance of a higher amount of working capital (target level of 2-3x ND /

EBITDA, covenants: 4.5x ND / EBITDA) e.g. September 2022 - issue of EUR 2.4 million of over 4-years bonds - financing for Dekpol Deweloper
« Safe level of cash (PLN 145,2 million) and debt ratio / share capital 0,48x.

Measures aimed at partial mitigation of the interest rate risk by usage of the IRS (Interest Rate Swap), CAP (interest rate option), conversion
of some loans from PLN to EUR currency
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SUMMARY
AND OUTLOOK FOR 2022+
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@ FINANCIAL RATIOS dekpol

Revenues EBITDA Net profit Market valuation
(million of PLN) (million of PLN) (million of PLN) (03.10.2022)
997
89 Share price 25,70 PLN
729 70 Number of 8,4 min
shares
48* Capitalization 115 min PLN
36
Net debt 202 min PLN
C/z 2.4
(normalized C/z) (3,5)
EV/EBITDA 2,7
(normalized (3,3)
1-3Q21 1-3Q22 1-3Q21 1-3Q22 1-3Q21 1-3Q22 il

* consequent creation of scale from 2019 - in 2022 solid financial results achieved in a difficult economic environment
+ Safe net debt level and financial ratios

*  *netresult in the amount of PLN 48 million achieved within Q1-3 2022; normalized net profit Q1-3 2022 amounts approx. PLN 41 millon

ttm - twelve trailing months — indicators for 12 months - the sum of data for the last 4 quarters 29




@ OUTLOOK FOR 2022+

BUDOWNICTWO

« short project life cycle (6-8 months), careful
bidding, short offer deadline (14 days> 7
days)

own resources (construction crews,
equipment, prefabricates)

efficiency of the purchasing department

DEWELOPER

- diversified investments

* implementation of investments by companies
from the Capital Group

plots of settled projects purchased at favorable
prices
STEEL

» Diversification of the ordering portfolio adapted
to market conditions and available resources

* higher production capacity, acquisition of the
INTEK plant - a local specialized team

@
dekpol

]
dekpol

high pipeline 3Q 2022 - PLN 1,3 billion - Intensification of commercial
activities and regional development (Poznan, Silesia)

conservative contracting during sudden price increases,
maintenance of efficiency of construction production

rich offer adapted to the market needs- more than 700 apartments

goal for 2022: contracting of 320 apartments

sustainable investment plan 2022-2026

High level of orders executed in TH 2022 — growth of both, revenue
and profit due to acquisition of the Intek plant in November 2021

Decrease in orders from Q3 2022 due to weaker demand from
OEMi aftermarket

searching for new markets (offshore, military industry)

precast products: expansion of a production capacity - prestressed
concrete production line at Betpref S.A. and acquisition of the plant of
Kombet in Dziatdowo

30
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Thank you for your attention

INVESTOR RELATIONS: FINANCIAL COMMUNICATION:

Agata.Dzieciolowska@ccgroup.pl Katarzyna.Sadowska@ccgroup.pl




